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Summary of the employee questionnaire responses 
  



 

Greensearch supported the “Night of companies” event as a professional partner. We used this 
opportunity to ask people who were interested to fill in a short questionnaire on the subject of job 
search and the reasons behind their choice.  Hereby the results: 
 
Fresh graduates: 
 

• The most important aspect for them when thinking about their career is to be able to advance 
and/or get to know different fields in the given company within 1-3 years.  Quite a few 
respondents mentioned the opportunity to work abroad, but this criterion only came third 
among the others. 

• Salaries - the question was phrased in the following way: Would you prefer to have a lower 
fixed salary and a higher variable pay (which is achievable and realistic) or have a higher fixed 
salary without any variable pay. Half of the respondents chose the first, the other half the 
second option. This indicates that these salary options depend very much on personal 
preferences.  It means that some people are wary and do not believe in variable pay or have 
enough confidence in themselves to undertake a low fixed, high variable pay construction. 
The answers that half of the respondents do not mind a lower fixed salary construction show 
that they do not know the job market and its tools well enough yet and can also be explained 
by the fact that they receive support from their parents and that they do not have to be 
responsible for a family. 

When asked what kind of compensation they are happy with in addition to their salary, we 
received the following answers - the most important aspect for them is to be provided with 
work equipment such as a laptop, phone, car (for sales positions), which is understandable 
because they would cost a lot for them to buy from an entry level salary. This was followed by 
bonus, travel allowance, learning subsidy, cafeteria and at last, lodging allowance. The latter I 
believe, ended up as a least demanded aspect for a fresh graduate was because many of them 
still live with their parents, as we tend to say in a “mum’s hotel”. 
 
We looked into this issue from a different angle, by talking to some fresh graduates. They think 
that they cannot afford to move away their parents’ residence with an entry level salary for at 
least 1 or 2 years because the rental prices are so high that you simply cannot pay the rent and 
put money aside. Many of them live with a roommate, but when they have a partner they 
prefer to rent with them. Lodging allowance is a much rarer benefit than cafeteria, which is 
why fewer people chose this aspect. In other words, if there were more opportunities for 
young people, e.g. lodging allowance not tied to moving to another city or country, more 
people would choose it as a preference. 
 

Chart 1. Besides your basic salary what are the four most important compensation aspects for you? 
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The aim of the following question was to find out what fresh graduates consider to be an 
acceptable entry level salary - its amount was indicated to be between net HUF200-300,000 
by most i.e. approximately 60%, of the respondents, 20%, of them would consider higher than 
this given today's market prices, while the remaining 20% would also accept a net salary of 
HUF150-200,000. 
 

• This was followed by questions about the company: What are the 5 things you consider as the 
most important about your workplace?: two criteria came neck and neck in first place, which 
were: a supportive company culture and a multilingual work environment, where you can use 
the languages you learnt, which also involves that the respondents prefer working in a 
multicultural environment. In third place we had the opportunity to have an informal 
relationship with managers. In fourth place working from home, in fifth being part of a mixed-
age team, and the least important factor was to be able to work in an individual office as 
opposed to an open plan office area. Among these respondents twice as many preferred the 
idea of an open plan office, but the criterion related to office space still came last in the order 
of preferences. 

• What kind of company would you like to work in, in terms of its size? The three categories 
were the following: 1-50, 50-250, 250-1000 people. It was interesting to see that the 
respondents preferred a smaller company, which, let’s say 10 years ago was not the case with 
the balance tilted towards larger multinational companies, and 20 years ago, multinationals 
would definitely have been a favourite when the big international companies were founded in 
Hungary. Nearly half of the respondents preferred companies with 50-250 employees, after 
which the answers were evenly distributed in the other 2 categories. I also often emphasise 
that young people these days can no longer be lured just by the size of a company. 
Nevertheless, I tend to suggest to young people that they should start their career at a large 
company, because there they can have an insight to many things, usually there are a lot more 
training opportunities and in a few years, if they want, they can always go to a smaller one. It 
is important to add that these days far more young people think about setting up their own 
companies than 10 years ago. Consequently, it is important for employers to think of the future 
competitors and not just the present ones when it comes to hiring their new employees. That 
is why “employer branding” is getting more and more important and we cannot emphasise 
enough the importance of communicating to the market why it is good to work for you. 
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Chart 2.  What basic salary would you consider reasonable as a fresh graduate? 



 

• In terms of industries, most respondents would like to work in the following 5 industries:  
mainly in certain industry segments, IT or associated fields (remember what I wrote about 
data-driven positions above, because these young people are very good at technology, 
working with an expert can be a real asset to the company), automotive, healthcare product 
manufacturing, pharmaceutical, banking, FMCG commercial and energy. This is more than 5 
industries, but the last 3 industries received an equal amount of interest. In the middle of the 
list you can find the department stores, telecom, trading of technical goods, oil industry, 
insurance, logistics, and the public sector. Young people are the least interested in the tobacco 
industry and service centres. It is especially important for these industries to show what they 
can offer to young people. 

 
• Our last question was about how COVID-19 affects them in their job search/change. Nearly 

40% of the respondents answered that they were not affected at all and they are either 
planning to change or, if approached, they would be open to new offers.  40% responded that 
they have become very cautious, would thinking twice about changing, the remaining few 
respondents are not thinking about changing at all now, regardless of COVID-19. 

 

Experienced employees (here the questions were slightly different):  
 

• The most important aspect for these respondents in terms of career is the opportunity to 
advance and the opportunity to work abroad. This was followed by, but well behind, the 
possibility of a different job at the same company. A comment about working abroad – our 
experience is that 1/3 of the employees are usually open to going abroad to work, 1/3 of them 
not, 1/3 of them open, but only in case of going to certain countries, most of the times they 
only consider European countries as an option.  

Chart 3. Top 5 company segments/industries where respondents would like to work the most 
-in relative proportions- 
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• The four most important compensation aspects besides basic salary are considered to be: 
bonus, financial and temporal learning subsidy, the provision of suitable work equipment 
(laptop, phone, car), followed by cafeteria.  

 
Lodging allowance did not even come up here, partly because they already have their own 
homes and because it really is not a common form of compensation.  

• When thinking about their working environment, they highlighted the following 5 preferences: 
multilingual environment, supportive company culture, possibility to work from home, 
international company environment, mixed-age team.  

• For more experienced employees too, the most ideal company size is of 50-250 employees, 
where things are more transparent, the relationships are informal, personable. The least 
number of respondents said that they would enjoy working for a small company (of 1-50 
employees) or a company with more than 1000 employees.  

• The respondents would be happy to work in the following 5 segments/industries: IT or other 
technology companies, industrial companies, service centres, pharmaceutical industry, 
automotive, energy sector. Compared to the responses of fresh graduates, there is a significant 
difference concerning service centres. While fresh graduates put them among their least 
favourite options, more experienced employees had them among their first few. This is 
interesting because SSCs are specifically looking for young people, and that may be partly why 
there is a big turnover. Perhaps if they were more open to those with experience, which, of 
course means higher wage demands, turnover could be reduced significantly.  

Chart 5. Top 5 segments/industries where they would like to work  
-in relative proportions- 
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Chart 4. Besides your basic salary what are the most important compensation aspects for you? 
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• The next question was how much COVID-19 influenced/affected their possible change for 
jobs– quite logically, the "older" age group, where they may already have a family to support, 
elderly parents, who need to be helped is much more cautious than fresh graduates. The 
majority of respondents (66%) replied that they were more careful and that they would think 
twice about changing, or that they were not thinking about changing at all.  

• More than half of the respondents are not afraid to lose their jobs, but 41% are. This suggests 
that there is basically a lot of uncertainty in case of many people.  

• Companies have started to recognise that working from home can be a great help for many 
people, even for the companies themselves from the point of view of reducing costs. A total 
of 13 % of the respondents replied that they could not work from home. In case of the rest of 
them, the companies support the home office system by providing equipment and/or tools 
and flexibility (e.g. it does not matter when people work, as long as the work is done, home 
office is not proposed for every day, but at least a few times a week).  

• In 65% of companies, due COVID-19 , employees were offered to work from home in the long 
term.  

• Our last question was, when companies allow the use of the home office, in what system, 
under what conditions it is done – for the time being, the solutions are very diverse, my 
experience is that everyone is trying to find the ideal solution that fits their own industry, 
company, team and colleagues. The following options came up: most people replied that they 
could work full-time from home, followed by the option of  "I decide, but I have to double 
check with my manager." and then 1-2 times a week.  

 

Comparison:  

Due to the age/experience of respondents, not all questions were addressed to both groups, but 
where they were, the following aspects can be compared:  

 

• The ability to advance in a particular company is a priority for both fresh graduates and 
more experienced employees. Another difference is that a lot fewer fresh graduates would 
want to work abroad than more experienced employees. This is something we experience 
during our searches too. The main reason for this is that more experienced employees find 
a job in their own profession more easily, whereas in many cases fresh graduates can only 
find a job in a completely different field than what they learned. In addition, living and 

Chart 6. Possibilities for working home on a longer term 
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working abroad for a young person on the one hand is attractive, on the other hand it is 
harder since they are alone, they have no acquaintances or friends and they are still in the 
process of learning what adult life is about. In many cases, older employees move with 
their family, which many people believe is a good way to strengthen the ties within the 
family, because in these circumstances they only have one another to count on.  

• Salaries- Fresh graduates can imagine both a low fixed salary plus higher bonus and a 
higher fixed salary plus lower bonus constructions. The more experienced employees 
already know that they may or may not receive bonus as it is not always the Hungarian 
subsidiary’s sole decision, and it does not only depend on the performance of the 
Hungarian company. Therefore, they prefer to choose a higher fixed salary with a variable 
lower bonus. It is understandable, because in most cases these employees have a family 
with fixed costs to support.  

• In addition to the salary, fresh graduates indicated the necessary tools for work as a major 
aspect, while the more experienced employees highlighted bonus. Devices for 
experienced employees came only in third position.  

• In terms of working environment, more experienced employees also put multilingualism, 
i.e. the possibility of using learned languages in first position, however working in an 
international environment was pushed back. Whereas a supporting company culture and 
the possibility to work in home office came as major aspects, while these were placed only 
in fourth position by fresh graduates. This shows that for fresh graduates it is still very 
important to be able to work in a team, have coffee and lunch together, have informal 
relationships, and have someone to ask questions, learn from on a daily basis if they need 
to. Whereas slightly older employees are happy to be able to pick up their children on time 
for example, or to stay at home with them if they are sick (in which case they can do their 
job from home).  

• The most popular company size in the case of both age groups was companies of 50-250 
employees. The more experienced employees specifically try to avoid companies larger 
than 1,000 employees, if possible. Among these employees there is almost no mention of 
the desire of a start-up or setting up an own company. Despite the fact that many 
experienced employees play with the idea, the implementation often falls short. This is 
because if you are already a manager of an international company, you have such a 
significant pay package which you might not be able to achieve for years having an own 
business. This is the reason that holds a lot of people back and eventually makes them 
stay.  

• In terms of industries technology and IT companies came first in both age groups, followed 
by industrial companies. As I mentioned above, the major difference was the case of SSCs 
which was unexpected and took us by surprise as well. Young people would be less likely 
to join service centres, while those with more experience would not mind trying 
themselves out there. 

• The last question that was the same for both age groups was how much COVID-19 affects 
people's job choices today. Here, young people were clearly "laid back", while the older 
age group was much more cautious which is understandable as risk-taking at a young age 
is easier without a family and less responsibility. In addition, young people can imagine a 
lot of different jobs for themselves, while more experienced employees, most likely, would 
like to stay in their profession or at least stay at the same level they have, or move forward. 



 

 

Summary:  

By reading the answers to the questions, we can come to the conclusion that today people of any age 
find a workplace attractive where they can use the languages they learned, there is scope for 
advancement and there is a supportive company culture. Young people prefer working in an office, 
while older people prefer working from home. In terms of industries, technology companies, industrial 
segment companies and the energy sector are the most attractive for employees, and at the moment 
the automotive industry is less popular than it was a few years ago. In terms of company size, the 
preferred size is a medium-sized company, where people still know each other, where decision-making 
mechanisms are faster, you can have an insight to more things, you can get more responsibility, but 
the company is large enough to have systems, established processes. However, not too big, where 
individuals can get lost. My professional opinion, based on 20 years of experience, is that people’s 
preferences about the size of the company depend very much on their personal characteristics. For 
some people a company means everything, they want to be more involved, for some people human 
relationships are more important i.e. daily conversations, knowing each other's families, these people 
obviously prefer small and medium-sized companies. But for some people a workplace is not where 
they wish to fulfill themselves. For them it is enough to have a suitable direct environment 
(department, line of business) they do not care about quick decisions, they do what they are asked to 
do, they do not want to invest in the company or work any more than required. At a workplace, every 
type of person is needed, because you cannot provide every ambitious person a career. You also need 
hard-working, reliable staff with whom you need to respect the fact that their working time stops at 5 
o’clock precisely. Regarding this question, I believe that the high percentage in favour of medium-sized 
companies was related to the nature of respondents who took part in this virtual job fair (The Night of 
companies). These people are much more open to new, varied opportunities and are automatically 
oriented towards such companies where they cannot only find these opportunities, but where they 
can also actively participate in the development of the company. What I am trying to say is that, if 
employees from a bigger pool were asked, different company sizes would certainly pop up in their 
answers.  

COVID-19, of course, does not leave anyone unaffected and has an impact on everyone's movement 
in the labour market. We, as a consulting company, feel strongly that people are more cautious, afraid 
to change and would rather wait. They fear that if they change and the economy does not start up, the 
company they would join would be forced to cut costs, lay off employees, and the first victims are 
always the last ones to join. And let's face it, there is some truth in this thinking. Last year, we talked 
about not having enough qualified professionals, how hard it was to find the right workforce. Actually, 
this has not changed. The right professionals might exist but they do not want to change. We constantly 
face situations when candidates change their mind at the last-minute and decide not to change. If I 
could make a wish about the future, I would certainly wish that searches were challenging due to the 
insufficient number of specialists and not due to the fear of the virus and its consequences.  

We summarized the data in the following chart:  

 

 

 



 

 

Detailed information (where there is no answer given means that there was no question asked): 

Question Fresh graduates Experienced employees 

What are your two 
most important 

aspects of career 
planning? 

The most important aspect for 
fresh graduates is to advance 

within 1-3 years, and then to learn 
about another area within the 

company 

For more experienced employees, 
in the same proportion, 

advancement within 1-3 years and 
employment opportunities abroad 

were highlighted 

What do you prefer in 
terms of pay? 

50% of the respondents answered 
lower fixed salary plus variable pay, 

50% of them chose higher fixed 
salary with no variable pay  

80% of the respondents chose 
higher fixed salary plus lower 

variable pay and bonus 

What are the most 
important 

compensations other 
than the base salary? 

22% of the respondents chose 
work equipment (laptop, phone, 
car), 20-20% selected bonus and 
travel allowance, 18% learning 

subsidy, 13% cafeteria, 6% lodging 
allowance 

22% of the respondents said 
learning subsidy, 21-21% chose 

bonus and work equipment 
(laptop, phone, car), 18% cafeteria, 
14% travel allowance, 4% lodging 

allowance 

As a fresh graduate, 
what do you think is 

acceptable as an entry 
level salary? 

For 63% of the respondents 
between net HUF200-300k, for 

21%, above net HUF300k, for 15% 
between net HUF150 and 200k 

- 

What are the 5 most 
important things 

about your 
workplace? 

24-24% of the respondents 
selected company culture and 

multilingual work, 19% a 
multicultural environment, 17% 

informal relationships with 
managers, 16% the ability to work 

from home 

22-22% of the respondents chose a 
supportive company culture and 

multilingual working environment, 
20% working from home, 14% a 

multicultural environment, 11-11% 
a mixed age group and informal 

contact with managers 

What size company 
would you like to work 

in? 

44% of the respondents chose a 
company with 50-250 employees, 

21% a company with 250-1000 
employees, 18% over 1000 

employees, 16% a company with 1-
5 employees 

41% of the respondents selected a 
company with 50-250 employees, 

26% between 250-1000 
employees, 16-16% between 1-50 

employees or over 1000 employees 

What are the five 
industries you would 

like to work in? (in 
relative proportion) 

19% of the respondents chose the 
industrial segment, 18% IT or some 

technology company, 15% the 
banking sector, uniformly 10% the 

pharmaceutical, automotive, FMCG 
trading companies, healthcare 

products company, energy sector 

25% of the respondents selected 
the IT or some technology 

company, 20% the industrial 
segment, 15-15% the service 

centres, pharmaceutical industry, 
13-13% of them the automotive, 

energy sector 

 

  



 

Question Fresh graduates Experienced employees 

How much has COVID-
19 affected/does 

affect your possible 
job change? 

42% of the respondents answered 
yes, they are more cautious, 37% 
of them are unaffected, they are 
still planning to change, 21% of 

them are not thinking about 
changing 

54% of the respondents answered 
yes, they are more cautious, 36% 
of them are unaffected, they are 
still planning to change, 32% of 

them are not thinking about 
changing 

Do you expect to be 
laid off in the near 

future? 
- 59% responded no, 41% said yes 

How does your 
employer help you 
with working from 

home? 

- 

39% replied that they are helped 
by means and flexible working 

hours, 26% are only provided with 
tools, 20% do not receive extra 

support, but can work from home, 
13% are not allowed to work from 

home 

Were you offered the 
right to work from 

home in the long run? 
- 65% of the respondents said yes, 

35% said no 

If you are allowed to 
use home office, in 
what system, under 

what conditions? 

- 

33% can work full-time from home, 
29% decide for themselves, but 
they need to check with their 
managers, 26% can work from 

home 1-2 times a week, 12% 3-4 
times a week 
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